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PROFESSIONAL DEVELOPMENT OPPORTUNITY
FOR PROFESSIONAL & ACCIDENTAL PROJECT MANAGERS

Managing Hard, Soft and Complex Projects

By Lesley Bentley

Managing Director of Living Planit Pty Ltd (Australia)

& National Vice President of the
Australian Institute of Project Management (AIPM)

When: Wednesday 10 June 2009

See full program on following page

Where: Darwin Convention Centre
Meeting Rooms 1 & 2

Cost: $120 * IPAA Members
$160 * Non Members

* Includes meals and refreshments

(Anyone interested in attending are requested to complete and submit
the attached registration form as soon as possible to secure a position)

IPAA NT acknowledges the valuable support of the
Northern Territory Government, Northern Territory Treasury,
Office of the Commissioner for Public Employment, Department of Regional Development,
Primary Industry, Fisheries and Resources, and Department of Natural Resources,
Environment, the Arts & Sport
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PROJECT MANAGEMENT PROGRAM

Managing Hard, Soft and Complex Projects
8:00 Breakfast with local executive speakers
9:00 TBA - Key NT projects past/current/future

Session A

9:15 Hard & Soft Projects

10:30 - Portfolio, program and project management
- What makes a project ‘hard’ or 'soft’

- Redlising the benefits

10:30 Morning Tea
11:00

Session B

11:00 | Hard & Soft Projects

12:15 | - Effective project planning and closure

- Project terminology clarifies

- Short exercise

12:15 Lunch with local executive speakers
13:15 | TBA - Key NT projects past/current/future

Session C

13:15 | Managing Complex Projects

14:30 | - complex Projects vs Difficult Projects

- The need for soft skills on complex projects
14:30 | Afternoon Tea

15:00
Session D
15:00 | Managing Complex Projects
16:15 - Managing risk on complex projects
- Complex projects and stakeholder management
- Why projects fail
16:30 Panel Discussion

17:45

17:45 Networking Session
18:45
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Closing date for registrations is Friday 5 June 2009

Registration (list names): Member IPAA
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PAYMENT OPTIONS: (please circle chosen option)
* Credit Card

Card Holder Name:

Card Holder Number:

Card Expiry Date: /
*« Cheque payable to “Institute of Public Administration Australia”
* Electronic Funds Transfer to
BSB: 035 302
A/c No: 801989
A/c Name: Institute of Public Administration Australia NT Division
Note: The NTG Common Vendor File identification number is INST1967
SUBMIT REGISTRATION FORM:
* To: Karen Simpson Phone - 8999 7879 * By Fax: 89995530

e By Mail: GPO Box 967 Darwin NT 0801 ¢ By Email: karen.simpson@nt.gov.au
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FACILITATOR BIO — LESLEY BENTLEY

Managing Director of Living Planit Pty Ltd (Australia)
Managing Director of Living Planit Limited (New Zealand)

Managing Director of the Project and Program Management Assessment
Centre (PPMAC)

Mational Vice President of the Australian Institute of Project Management
(AIPM)

QUALIFICATIONS

+ Certificate IV in Training and Assessment, Bayley & Associates, 2006

+« Certificate IV Assessment and Workplace Training, 2002

s Masters Degree in Project Management, UTS, 2001

+ Nasters Degree in Management, UTS, 2000

+ Personnel Administration Certificate (now known as HR Diploma), 1982

PROFESSIONAL MEMBERSHIPS AND CERTIFICATIONS

+ National Vice President, AIPM, Oct 2005 - current

+ Sponsor, Global Alliance for Project Performance Standards (GAPPS), 2005

+ Endorsed AIPM trainer in Project Management, 2002

» Endorsed AIPM assessor, Project Management, all levels, 2003

+ Endorsed assessor for AIM for Project Management and Strategic Management
+ Certified Master Project Director, AIPM, 2003 and renewed in 2006

» Assessor for Australian Institute of Management (AIM)

+ NMember of Project Management Institute America, PMI

AWARDS RECEIVED

* Nominated for NSW Telstra Business Women's Award, 2004 and 2005
»  Winner AIPM Outstanding Student Medal for NSW, 2002
» Commissioners Commendation by Phil Koperburg (NSW Rural Fire Service), 2001

+  Winner AIPM High Commendation for Program and Project Management (Organisational
Change, NSW Rural Fire Service), 2001

sy T i or ) adminint Jnag.org.au
PO B 967 Darwin NT 0501



